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As part of the flooded community, the National Flood 
Forum is a charity that supports communities to tackle the 
things that matter to them; creating hope and reducing the 
fear of flooding; helping people to work together to reduce 
flood exposure and its impacts, both physical and 
emotional.   

We do this by helping people and communities take 
control of their flood risk 



Track record 
Helping people to take control of their flood risk 



Track record 
 

Engagement 
Objectives 

Actions Indicators Comments 

Stage 1    

Forming the 
group 
 

 Liaise with individuals to identify existing 
community groups and leading individuals 

 Contact groups and individuals to understand the 
appetite for future flood risk work, 
interrelationships, etc. 

 Discuss with individuals setting up a flood group 

 Organise a meeting of interested parties 

 Gain agreement for further work using either an 
existing group or forming a new group 

 Organise a series of meetings to form/ 
consolidate a group 

A group in place 
with a chair 

All complete 
A core group of 7, with new project officer.  
Could do with growing to 8 - 10 

Communication 
with the wider 
community 

Group to gather information from the wider 
community on: 

 Interest in flood risk 

 Experience of flooding 

 Flood risk issues 

 Experience of working with partners 

Evidence of 
wider community 
engagement by 
the group 

All complete 
Lots of experience of working with a wide 
range of partners 

Articulating the 
flood risk issues 
 

Through flood group/group meetings generate a 
common written understanding of flood risks and 
issues of concern. 

A list of issues 
agreed by the 
group 

All complete 

Understanding 
roles and 
responsibilities of 
organisations 

Through discussion at meetings, generate a common 
understanding of the roles and responsibilities of Risk 
Management Authorities and other organisations; 
what they can and cannot do 

Session 
completed with 
the group 

Done, but this issue could perhaps do with 
further work as not everyone is clear about 
what each organisation can do 

Ability to work 
with partners 

Through discussion at meetings agree how the group 
will work with Risk Management Authorities and other 
organisations 

Multi-agency 
meeting 

All complete 

 

Pushing boundaries 



Challenges 



Challenges 
from a people 
perspective 

1. Communities are just not being listened to.  They feel 
ignored and frustrated, with their knowledge and 
skills unrecognised. 

2. The scale of the issue is just not recognised, nor the 
scale of the response needed 

3. There are serious structural problems with policies, 
organisations, roles and responsibilities, cultures and 
attitude 

4. The need for accountability, protection not resilience, 
an explicit social contract between authorities and 
citizens, including having the right measures in place 
to support communities  

5. We should be looking to the long term future and 
putting in place the things that will keep people safe 

 



England Flood 
and Coastal 
Erosion Risk 
Management 
Strategy 

Really ambitious goals that we can 
measure progress against 

Cross society/cross government 

Reduce the number of people who 
flood 

Planning and development for people 

Access to affordable insurance for all 

Flood risk management that is 
transparent and accountable 





Friends of the 
National Flood 
Forum 
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