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Learning from the 
past 

• Historic 
Environment 

• Cornwall 
Archaeological 
Unit 

Caring for the 
present 

• Cornwall AONB 

• Tamar AONB 

• Countryside 

• Access 

• Forestry 

• Open Spaces 

Planning for the 
Future 

• Environmental 
Growth 

• Flooding and 
Coastal Defence 



• Coastal communities, infrastructure and landscapes already face threats 

from flooding and coastal erosion. These threats will increase in the 

future.  

 

• In the future, some coastal communities and infrastructure are likely to 

be unviable in their current form. This problem is not being confronted 

with the required urgency or openness.  

 

• Sustainable coastal adaptation is possible and could deliver multiple 

benefits. However, it requires a long term commitment and proactive 

steps to inform and facilitate change in social attitudes  

 



Cornwall under pressure 

300 Beaches 

700km of 

Coastline 
The „break-water and break-

weather‟ for southern England 3,250 km of 

OWC/750km of Main 

River 14 Rapid Response 

Catchments 

74% Agricultural 

Land 

12.6% of the population live 

in the 20% most deprived 

communities in England  

40% of population live in 

communities of less than 3,000 

people, across a network of rural 

and coastal towns, villages  

88% of 

businesses 

described as 

“micro” business 

Sea level rise 

Accelerated erosion 

& loss of natural 

defences 

Increase in 

extreme events  





Increasing risks – next 100 years 

Land losses - 600 – 700 ha of 
land lost from minor and major 
estuaries and our shoreline  

Potential for c.250 
homes to be lost due to 
coastal erosion 

95 – 135 ha of 
additional town 
areas submerged 

Double the lengths of 

roads flooded – 

increases of c. 30 km 

UK Climate 

Predictions revision 



Changing risks - Truro extreme event 
risk assessment - 2002 - 2108 

 
“It is almost certain that 
England will have to adapt to 
at least 1m of sea level rise at 
some point in the future”  
 
Committee on Climate Change  
 



Changing Policies 

• HTL – Hold the Line 

• MR – Managed Realignment 

• NAI – No Active Intervention 



Predicament - increasing pressures 

Distinctly different: 

• Housing – supply side deliverability and demand side affordability  

• Economics – less developed region, post Brexit funding, micro 

business economy  

• Infrastructure pressure – visitors and population growth 

• Social inequality is increasing with spatial impact - increasing 

value of the coast  

• Complexity of public sector budgets remodelling 

• Value of our environment!!! 



Cornwall’s grand challenge – our 
vulnerability is increasing 

• Limited Access 

to: 

    Finance 

    Development 

    Space 

    Support for 

    Communities 

 

• Landscape, 

Topography & 

Geology 

 

• Asset 

Ownership 

 

• Poverty 

 

• Trust in 

System for 

Protection 
 

 

• Lack of Emergency 

Plans 

 

• Sense of 

Responsibility 

or Importance 
 

• Holiday Home 

Ownership 

 

• Small or Aging 

Populations 

 

• Large Tourist 

Population 

 

• Land Use 

 

• Property Blight 

 

 

• Fragile Physical 

Environment 
e.g. flood defence 

condition 

 

• Fragile Local 

Economy e.g. 

reliant on limited 

transport 

infrastructure 

 

• Vulnerable 

Society e.g. 20% 

deprivation 

 

• Fragile 

Environment 
e.g. agricultural 

runoff 

 

 

 

• Rapid Response 

Catchments 

 

• Pluvial Flooding 

Intense 

Sustained 

 

• Storm Surge & Tide 

Locking 

 

• Coastal Erosion 

 

• Drainage System 

Failure 

 

• Flood Defence Failure 

 

• Watercourse 

Erosion/Siltation 

 

 

 

The Progression of Vulnerability 

Root Causes Dynamic Pressures Unsafe Conditions Hazards 

Flood 

Risk 

Flood 



Devolution Deal 
Better Working Practices 

The Strategic Resilience Board was formed as 

part of the Devolution Deal signed in 2015.  

This board includes members from: 

Environment Agency   South West Water    

Planning    Transport    Tourism    

Community Groups    Environment Sector 

Having a long term strategic plan and 

clearly defined milestones for the 

progression of greater resilience in 

Cornwall, clarifies what resources we 

need, what challenges we face and 

responsibility.  The board is able to 

advocate for Cornwall at the national level 

to ask for changes in policy and funding 

allocations; leading to “New Frontiers”  

Good Governance 

Strategic Investment Plan 

P
ro

gr
am

m
e 

Timeframe – Design & Delivery 

Now 2021 2027 2042 

MTP 

Pipeline 

SMP Intent 

25 Strategic Investment Plan 

Having a greater understanding 

of flood and erosion risk has 

informed future programming 

needs from the medium term 

plan (MTP) being delivered 

before 2021 to our long term 25 

year investment programme 

The partnerships developed at 

the Strategic Resilience Board 

have allowed us to share data 

and information in much greater 

detail.  This has allowed us to 

more accurately map flood and 

erosion risk and to outline 

priority project areas 

Strong Evidence Base 



Long Term Investment Plan - 
relativity challenge  



Programme Development 

Outline Work Programmes  

Strategic Outline Programmes  



Capital pots- revenue 
problems! 



New Frontiers  

An inclusive approach to an economy, environment and society that 
works for everyone in Cornwall and the Isles of Scilly. 

A framework for: 
• Post Brexit 
• Local Industrial Strategy 
• Devolution 
 
 
Working with Government on using: 
• Powers within our gift that are not 

being fully utilised 
• Negotiated opportunities 
• Competitive bids 



Opportunities 

New Frontiers – Asking Government for Change 

1. A review of national funding policy in respect 
of rural and coastal areas in rapid response 
catchments 
 

2. To review national approaches to modelling 
flood risk to include wave action and heights 
 

3. For infrastructure, commercial premises and 
livelihoods to be accounted for more equally 
with residential properties 
 

4. Increased funding availability for 
maintenance of locally owned coastal assets 
 

5. Consider a climate change levy to help 
Cornwall adapt to the future 
 

For enabling work 

with communities & 

natural processes…. 



In 2065, Cornwall’s environment will be naturally 
diverse, beautiful and healthy, supporting a thriving 
society, prosperous economy and an abundance of 

wildlife 

Environmental Growth 



„Environmental 

growth‟ ambition 

Changing the frame - creating a vision 

Natural capital 

accounting & 

valuation 

methods 

Sustainability 

agenda 



Optimising our relationship 

• Nature and culture – people as a force for good 

• 50 year strategy – intergenerational challenge 

• Seeking progress not the past 

  



25 YR Environment Plan - ‘Local 
Natural Capital Plans’ 

Protected 
areas – „nature 

network‟ 

Environmental 
Growth 

Opportunities 

Environmental 
Risks 

Deliverability 

Priority areas 



7 of the 10 LEP Opportunities 

are based on natural capital  

Local Industrial Strategy: 

 

• Account for vulnerabilities 

to existing settlements and 

systems 

 

• Spatially plan informed by 

ecosystem goods and 

service assessments  

 

• Optimise our potential 

 

 

 



Team Cornwall - who’s missing? 



Key messages 

• We have assessed our situation carefully – doing all we can 
now 

 

• We need a new approach for Cornwall to adapt affordably to 
the inevitable challenges we will face from the Atlantic Ocean! 

 

• We need natural capital approaches to demonstrate the 
benefits of environmental growth that will help us adapt in an 
affordable way 

 

• We need community engagement and empowerment to help us 
imagine and make changes 

 

• It is likely we will need a new source of local revenue as well as 
fairer access to national capital funds 

 



Thanks for listening – questions? 


