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A critical window  

? 

Natural Flood 
Management 

Post-CAP 
Agriculture 

Climate 
change  

„…we need to take the 

opportunity that being outside 

the Common Agricultural 

Policy will give us to use 

public money to reward 

environmentally-responsible 

land use….’  

Michael Gove, 21 July 2017 



The National Trust context   

• Major landowner (250,000ha): catchment management and landscape 

scale solutions are within grasp 

 

• 43% England and Wales drains to NT boundary; 28% NT land is high 

erosion risk  

 

• Our ambitions – work with our tenants to get 50% of our farmland 

„nature friendly‟; 25,000ha new priority habitat 



National Trust – Post CAP thinking 

and demonstration  

“Our goal is to develop and catalyse new market solutions to support 

sustainable land management on UK farmland”  
 

 

 

 

 

Be a catalyst for change: work collaboratively to solve challenges that no 

one organisation could fix alone 

Change the terms of the business, political and regulatory debate on the 

commercial value of healthy, productive ecosystems and natural capital 

Demonstrate the practical possibility of viable private markets for 

enhanced ecosystem services from land 



Natural Flood Management – a 

continuum  

Increasing scale and complexity  (greatest shift from BAU)  

Increasing 

intervention and 

cost  



Natural Flood Management – 

where might it work?  

Current enthusiasm is great but we need to manage expectations. 

NFM most likely to „work‟:  

 

• As part of integrated approach (in-combination with engineered 

schemes, property level resilience, better flood forecasting)  

 

• Increasing resilience of existing flood defences 

  

• Reducing flood risk for those otherwise not protected  

 

• For some flood events (frequent, small events versus rare 

large events) 

  

• Delivering multiple benefits and as „no regrets‟ actions  



National Trust NFM Work  
(many partners)  

Holnicote NFM Pilot  

Stroud RSuDs  

Ebworth Estate  

Wild Ennerdale  

Skell –Fountains Abbey 

Catchment Project  

Peak District Peatland 

Restoration  

Hardcastle Crags – „Source‟ 

Coastal Projects - Northey Island, Cwm Ivy…. 



 



Holnicote NFM Pilot  

• One of three Defra pilots arising from Pitt Review of 2007 summer 

floods  

• 2 rivers NT own 90% of catchment  

• Landscape scale – floods, soil conservation and other benefits  

• Actions in four areas: uplands, coombes, lowland meadows, intertidal 

• Intensively monitored  



Holnicote Actions & Success 

2013/14 winter rainfall event – 10% reduction in 

flood peak; no flooding of properties  



Natural Infrastructure Scheme 

Market-based mechanism: private 

contracts for farmers to improve the 

ecosystem services provision  

 
• Market in avoided costs 

• Multi-buyer, multi-seller model 

• Farmer-led 

• Payments incentivise change 

• Sells a service based on results 

• Designed for catchment scale delivery 

• Stackable benefits / scope as part of post-

CAP funding model 

 



 



Latest report  

Identifies 3 conditions to be met:  
• Technically viable water attenuation projects 

 

• Provable cost savings for private organisations 

otherwise exposed to high costs from flooding 

 

• Development of a robust commercial 

framework including contract and payment 

terms 

 

Explores economic viability based on 

thought experiment in the North-West  
(a region that will be particularly hit post-Brexit) 



Novelty  
(or why it might work now)  

• Catchment slow clean water focus (Defra PES Pilots Review 

notes catchment pilots have greatest potential)  

 

• Land manager-led (cf. buyer-led or intermediary-led)  

 

• Interested beneficiaries/buyers (can they realise avoided costs?) 

 

• Potential „new money‟ for land management (not redirecting agri-

environment funds)    

 

• Evidence and growing confidence in NFM measures  

 

• Timing – window of opportunity, opportunity to test institutions 



Areas of development  

Science and Practice 

 

Science & Practice  

 

1. Land management and 

surveyors 

2. Hydrology and catchment 

science 

  

 

NIS Land Management 

Options  

 

• Changes to agricultural 

practices to improve soil and 

reduce compaction 

• Change of land use adjacent 

to rivers and in the 

catchment e.g. tree planting 

• Modifications to drainage 

infrastructure e.g. blocking 

drains  

• Creation of new structures in 

rivers e.g. woody debris 

• Alterations to the course of a 

river 
 
 
 
 
 
 

 

 

Economics, regulation & 

markets 

3. Funding and investment 

4. Sell-side regulation 

5. Legal and contractual 

6. Buy-side regulation 

7. Environmental monitoring 

and enforcement 

  

 



Conclusions & Next Steps  

• Clear alignment of opportunities and interest across 

sectors in natural assets 

 

• NIS progressing on two fronts – test site (economic and 

geo-physical potential) and leadership group (champion 

and facilitate)  

 

• Can we stack payments (NIS Plus)?   

 

• Exploring other approaches for funding sustainable land 

management (Payments for Outcomes trial; Yorkshire 

Dales)  
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