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Environmental Growth and 
Partnerships team….. 

Learning about the 
past 

• Historic 
Environment 

• Cornwall 
Archaeological Unit 

Caring for the 
present 

• Cornwall AONB 

• Tamar AONB 

Planning for the 
Future 

• Environmental 
Growth 

• Flooding and 
Coastal Defence 



Responsible  
Flood and Coastal Erosion Risk Management 

Responsibility Risk Management Authority 

Flood and Coastal Erosion Risk Management (FCERM) 
Strategic Overview 

The Environment Agency 

Management of flood risk from Main Rivers The Environment Agency 

Management of flood risk from the sea The Environment Agency 

Management of flood risk from Statutory Reservoirs The Environment Agency 

National Environment Programme The Environment Agency 

Management of flood risk from Ordinary Watercourses Cornwall Council as Lead Local Flood Authority (LLFA) 

Management of coastal erosion Cornwall Council as Coastal Protection Authority (CPA) 

Management of flood risk from surface water runoff Cornwall Council as LLFA 

Management of flood risk from highway drainage 
(except A30 and A38 trunk roads) 

Cornwall Council as Highway Authority  

Flood Recovery Cornwall Council  

Management of flood risk from public sewers South West Water 

Management of pollution from public sewers South West Water 

Management of flood risk from highway drainage of 
the A30 and A38 trunk roads 

Highways England 

Management of watercourses on, or adjacent to, 
private land 

Landowners 



Leadership 

The Deal says: 
A clear local governance structure will be 

established to produce a scrutinised, integrated, 

evidence-based flooding and coastal defence 

investment programme for Cornwall.  

 

This will align the work of Cornwall Council, the 

Environment Agency and South West Water.  

 

These partners will work with the South West 

Regional Flood and Coastal Committee.  

  



Partnership 

Catchment Based 

Approach (CaBA) 

Catchment Partnerships 

(Cornwall & Tamar) 

Local Environment 

Groups 

Working Groups 

Local Nature 

Partnership 

Health & Wellbeing 

Board 

Local Enterprise 

Partnership 

Strategic Resilience 

Board 

Community Flood 

Groups 

Cornwall Community 

Flood Forum 

Cornwall Resilience 

Forum 

Resilient Cornwall 

(Emergency Planning and 

Response 

South West Coastal 

Advisory Group 

Cornwall and Isles of 

Sicily Coastal Advisory 

Group 

South West Regional Flood 

and Coastal Committee (Local 

Levy and Medium Term Plan) 

Other 

National Project 

Assurance Service* 

South West Coastal 

Advisory Group** 

River Catchments - Land Strategy 

Community Resilience 

Coastal - Marine 

Funding 

* The National Project Assurance Service assures projects that cost between £100,000 and 

£10 Million.  ** The EA Large Project Review Group assures projects that cost more than £10 

million.  Once assured the EA will recommend the project for financial approval 



Vision: Our ‘shared’ foundation 

“As our environment grows our 
economy and society grows and 

prospers too” 

Experiencing Understanding 

Valuing Achieving 



noun: resilience; plural noun: resiliencies 

 

1. the capacity to recover quickly from difficulties; toughness. 

 

2. the ability of a substance or object to spring back into shape; 

elasticity. 

 

synonyms: flexibility, pliability, suppleness, plasticity, elasticity, 

springiness, spring, give; ability to last, strength, sturdiness, 

toughness; strength of character, strength, toughness, hardiness; 

adaptability, buoyancy, flexibility, ability to bounce back;  

 

antonyms: rigidity, fragility, vulnerability, weakness  

 

CHOOSING THE CHANGES WE WANT… 
 

Resilience – short v long term 



CO2: 403ppm 







Funding 

Who Contributes? Can we deliver? 

46% 

5% 

31% 

2% 
2% 14% 

Funding by source EA/CC 6 Year 
Investment Programme 

FDGiA

Local Levy

Public

Private

Other EA

Not
Identified

£41,394,918 

£26,783,500 

£12,797,000 
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investment plan funding 

Low
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The current MTP demonstrates a 31% contribution from 

public sourses; the national average is 11%.  Our high 

contribution is as a result of being a predominantly rural 

area with few large urban areas which FDGiA funding 

favours 



Turning the tanker 



Leading the cultural changes 

• There is a much bigger tanker 
we are travelling in  

• Becoming aware of the 
system we operate in and 
believing there is an 
alternative 

• System change starts locally 

Self-aware and empowered participation in the 

existing system looking for opportunities to make 

positive change, is very different to unconsciously 

going with the flow…. 



Personal role 



Proof system change is possible 

Changed risk assessments, planning 

policy, land management policy, design 

of infrastructure, homes, fixtures and 

fittings, funding, thresholds for change 

 

Emergency response – more effective 

and staff and the public are safer  



Developing a local long term 
approach to Flood Risk Management 

Governance 

& Partnership 

Creation of a strategic 

partnership approach 

to flood resilience 

planning and delivery 

by agreeing roles and 

responsibilities and 

the mechanisms 

required to expedite 

project 

implementation and 

securing partnership 

funding.  These 

mechanisms will 

ensure we do not run 

the risk of activities 

which conflict with our 

partners polices or 

strategies 

Consolidation 

Evidence 

By pulling together 

existing studies 

historic and 

demographic data, 

from all the partners 

in flood resilience we 

will be able to create a 

true picture of the risk 

landscape of Cornwall.  

Allowing us to assess 

the strengths and 

vulnerabilities of our 

communities, 

infrastructure and 

environment 

Developing a 

“Place-Based” 

Approach 

We will use our 

greater understanding 

of risk, vulnerability 

and capacity to 

develop prioritisation 

criteria for places 

where the impact of 

flooding will be most 

severe. 

Thus we can empower 

others an and focus 

our efforts and 

measure progress  

Investment Planning 

With prioritised places 

and strong 

partnerships we will 

be able to define 

where action is 

required, what these 

actions should be, who 

will lead them and 

what they will cost 

True picture of flood risk, its cost  

to enable us to plan for our future 

Empower 

ourselves to 

take local 

action 

 

Lobby for 

national change 



Complex problems + complex 
solutions = lots of conversations! 

Challenges 

• Low cost/benefit ratios for flood risk 
management schemes due to a largely 
rural population 

• 697km of Coastline with only 50m of 
Environment Agency owned flood defence 
assets 

 

• High number of rapid response catchments 

 

• Vulnerable transport and utilities 
infrastructure 

• Vulnerable economic base 

• Lack of private investors  

Talking points 

• Ask government to look again at how Flood 
Defence Grant in Aid (FDGiA) favours large 
urban areas, but leaves rural and often 
economical vulnerable communities at risk 

• Argue for a greater share of the EAs 
maintenance budget in the South West or for 
a specific fund for coastal flood defence 
maintenance 

• Redesign roads in rapid response catchments 
to convey water 

• Invest in flood defence projects that improve 
infrastructure and encourage economic 
development 

• Ring fence council funds to fill the “match 
funding” gap and give Cornwall more say in 
projects delivered.  This funding will better 
position us for the unpredictable nature of 
flood events 

 

 



Places…. Communities 



Community Profiles: Wants and Needs 

1.Define the 

place, history, 

heritage, 

aspirations 

 

3.Community Priorities, Joint Action Plan – RMA’s and Community  

2. Assets, responses, 

challenges, 

opportunities, options 



To come and play: ‘Home and Dry’ 

natalia@goldentree.org.uk 



Environmental Growth for 
resilience and adaptation 

 
Being brave and working together 
to choose the changes we want… 

 
 



Nature does a lot for us – together 
we can do a lot for nature 

Thank you for listening 

 

Questions? 

http://www.cornwall.gov.uk/environment-and-planning/grow-nature/ 
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