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CCFF 2021 CONFERENCE

SW PFR PATHFINDER

On the 5th of November 2021,
CCFF held a hybrid
conference event for our
communities, members and
Board. We heard fantastic and
inspiring talks from the Met
Office, Perranporth
Community Flood Group and
many more.
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As the operational part of the
Southwest Property Flood
Resilience (PFR) Pathfinder
came to a close in September
2021, we take a look at all the
legacy tools created which you
can access today.

STARR SITE VISIT
Our members and Trustees
were invited to take part in a
site visit to the St Austell Bay
Resilient Regeneration Project
(StARR). Our eNews editor
has put a piece together on
their visit.

BEFLOODREADY: MISSY’S TALE
If you love Wallace & Gromit, we have a treat
for you! As part of the Southwest PFR
Pathfinder Project, the team have worked with
the award winning Aardman Animations to
bring you ‘Missy’s Tale’. Check out this short
film on the importance of being flood ready.
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CCFF 2021 Conference
On Bonfire day, Friday 5th November 2021, CCFF hosted a
hybrid conference for over 95 people! Members, Trustees
and Communities joined us in our first in person event since
the start of COVID-19 at Heartlands Visitor Attraction. Our
online audience joined us from Cornwall and beyond to hear
from a range of fantastic speakers and organisations on
various flood-related topics following a warm welcome and
annual update from our Chair.

Our first presentation came from the Jurassic Coast
Trust, talking about Coastal Change and Adaptation. This
was nicely followed by a presentation from Cornwall
Council on the new ‘Making Space for Sands’
project. We were delighted to have been joined by the
Met Office, who spoke about their Weather Warning
Service, the ‘WeatherReady’ campaign and storm
naming.
Following a quick break, we heard from What3words
and how they are helping communities and Emergency
Services to talk about location. Our next presentation
came from the fantastic Perranporth Community Flood
Group Coordinator, who spoke about why there was a
need in Perranporth for a Community Flood Plan and
how they achieved writing their plan. It was a must-see
presentation for any individual or community looking to
adopt a Community Flood Group and Plan!

“I really enjoyed
the event – I am
so happy to
have met
inspirational
people”

Our final morning presentation came from the Plymouth
Coastal Observatory, who provided an overview of the
Southwest Regional Coastal Monitoring Programme
(SWRCMP) and provided a demonstration on the
Plymouth Coastal Observatory Map Viewer.

To Download our speaker presentations from the morning, please click here
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CCFF CONFERECE: AFTERNOON WORKSHOPS
Following lunch, our delegates were able to participate in two afternoon workshops. There
was a choice of three workshop topics, reflecting some of the themes and topics covered in
the morning presentations.
The first workshop topic was the Live Property Flood Resilience (PFR) demonstration,
hosted by Premier Water Solutions. Louisa and Mike had multiple PFR products on hand for
our audience to get hands on with and understand their application in helping to reduce
the damage caused by floods, making the process of recovery and reoccupation easier.

For anyone who was unable to attend our in-person
conference, the new Southwest Climate Change
Centre at Heartlands also has a variety of PFR
measures which you can come and view for free!
Further details on the centre can be found on Page 5.

The next workshop choice was hosted by
Cornwall Climate Care. This session linked with
the morning presentations on Coastal Change
and Adaptation. Cornwall’s Climate Stories are a
series of documentaries highlighting the impacts
of climate change already being felt across
Cornwall, as well as the fantastic local
businesses, researchers and community groups
working hard to prepare us for the challenges
coming our way. Claire was on hand to talk
through some of the videos that have already
been produced, as well as upcoming topics.
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The third workshop which our delegates could participate in was ‘Community Resilience’. Run
by our great friends at Communities Prepared, this workshop focused on the volunteer journey;
from getting volunteers signed up to your community flood group, to keeping them engaged
over the long-term. The Communities Prepared team shared some practical tips from existing
groups around the country and asked the audience to think through what motivates community
members to become volunteers and how you can make the most of this to grow your group. For
those groups who are already well established it was a great chance to come together as flood
wardens to share their experiences of operating and communicating as a group and with the
community.

We would like to thank all our speakers and workshop hosts for their interesting talks and time taken
to support our conference. We would like to invite members to begin sending suggestions for next
year’s conference (venue location, speaker topics, workshops etc.)
to MollyF@volunteercornwall.org.uk
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Southwest Property Flood Resilience (PFR)
Pathfinder Project
Cornwall Community Flood Forum have been a project delivery partner (along with many
others!) on the Southwest Property Flood Resilience (PFR) Pathfinder Project since 2019. The
operational part of the project came to a close in September 2021. However, the successful
project has created many legacy pieces and tools that will ensure the awareness raising of PFR
continues for many years to come. Let’s take a look at some of them …
Missy’s Tale
In Summer 2021, the SW PFR Pathfinder project
launched a specially commissioned Aardman
Animations short film – ‘BeFloodReady- Missy’s Tale’.
Aardman Animations are the world famous, four
times Academy Award® winning animation studio,
creators of Wallace & Gromit, Shaun the Sheep,
Creature Comforts and Chicken Run, to name but a
few. This excellent short film promotes the
the BeFloodReady brand for PFR. The film received 3,200 views on Aardman’s Twitter page alone in just the first
five hours post release and will continue to be shared widely to raise awareness of flood risk and how PFR can
help reduce damages and the stress caused by flooding. You can watch Missy’s Tale by clicking on the following
link: BeFloodReady: Missy's Tale by Aardman Animations - YouTube

South West Climate Change Centre at
Heartlands
The SW Climate Change Centre combines Property Flood
Resilience (PFR) and Climate Change in partnership with Carbon
Neutral Cornwall (CNC). This partnership provides us with a very
significant opportunity to mainstream PFR in line with high levels
of public awareness achieved by our Climate Change colleagues.
We are very excited to say that the demonstration centre is now
open at the fantastic Heartlands Visitor Attraction, and features
a vast collection of interactive displays and tools for you to come
and view for free! The centre is open Monday-Friday.
The centre was home to the awards ceremony of the Climate
Champions workshops run by Climate Vision as part of the SW
PFR Pathfinder Project. Businesses were taken on a journey,
from a 1:1 look at their business specific flood risk through to
talking with a PFR consultant and contractor along with a survey
for protection equipment at their site.
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Climate Champions Workshop 5 at Heartlands.

An Introduction to Property Flood Resilience (PFR) Workshops
The SW PFR Pathfinder team developed a new ‘Understanding Property Flood Resilience’ guide. With input
from ourselves, Communities Prepared, Cornwall Council, Environment Agency, JBA Consulting and Devon
Communities Together, this popular booklet can be accessed via the BeFloodReady website or you can
request a hard copy from us. BeFloodReady-Digital-Brochure-1.pdf. The purpose of this guide is to
introduce Property Flood Resilience (PFR) and how it can be used to manage flood risk to homes and
businesses.
To accompany the newly developed booklets, BeFloodReady created online awareness raising workshops
which were held over summer 2021. These were open to individuals and communities across Devon and
Cornwall and featured a short presentation covering topics such as Climate Change, Community Flood
Groups and, of course, PFR. This presentation is free to view online by clicking here. A local flood risk
consultant then provided a live demonstration of some of the various PFR measures which are on the
market today. In Cornwall, over 33 different communities were represented at these workshops with
feedback to say that all felt the content was relevant to them and their community, with many going on
to say they would now consider installing PFR in their homes!
Download the free ‘Introduction to Property Flood
Resilience’ booklet by clicking on the image to the
left. Alternatively, you can request a free hard copy
by emailing MollyF@volunteercornwall.org.uk
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Community Engagement
On the 12th of November 2021, CCFF visited Lostwithiel along with the Environment Agency,
Cornwall Fire and Rescue and Cornwall Council. We met with the Lostwithiel Community
Flood Group Coordinator to discuss winter flood risk planning for the area, and to review the
timeline and issues faced in the December 2020 flooding.
After an initial discussion on flood risk zones, we completed a ‘walk around’ to understand
where flooding occurs and how the flood group responds.
We were also delighted to have attended the Environment Agency’s Community event in
Mousehole in November. The purpose of this was to raise awareness of flood risk in
Mousehole as well as Property Flood Resilience (PFR). Residents were able to find out more
about how to stay safe and view examples of flood doors and other PFR products.

Left: Walk around Lostwithiel. Right: PFR demonstration in Mousehole.

Community Flood Plans
We would like to congratulate both
Perranporth/Perranzabuloe and Perranarworthal
Flood Groups for completing their Community Flood
Plans! Perranporth are now awaiting their live
outdoor exercise to test the plan, and as soon as it is
safe to do so we will be carrying this out with our
Cornwall Community Resilience Network (CCRN)
colleagues.
llklkn

Perranporth Emergency Flood Plan

CCFF

Our CCFF Officer and Chair have presented to and
spoken with several Parish and Town Council’s in
recent months. This includes St. Ives, Stithians,
Wadebridge, Gweek, Stoke Climsland and Truro.
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In September, we presented to Wadebridge Town Council about Community Flood Group and
Plan development. We are delighted that the proposal for a Community Flood Plan was agreed
at their full Town Council meeting.
Our first in person presentation in over two years
took place in November down in Gweek. The Parish
Council reserved CCFF a slot on their busy agenda to
allow us to talk about flooding and the benefits of
adopting a community flood plan. Volunteers came
forward straight away, and the council will now look
to recruit additional volunteers and decide on a
template for their Community Flood Plan.

Communities CCFF are
actively working with

Stithians Parish Council approached CCFF following
their attendance at the SW PFR Pathfinder ‘Introduction to PFR’ workshop in Summer 2021.
They were interested in setting up a Community Flood Plan in their community and have since
recruited more than eight volunteers! We held a meeting with some of these members to
discuss next steps and actions to be put in place. We look forward to catching up with the group
in the New Year and hearing about all their latest progress.
If you and your community are interested in starting a Community Flood
Group and creating a Community Flood Plan, please get in touch with us at:
MollyF@volunteercornwall.org.uk . Remember, we can support five new
Community Flood Groups per year and now we even offer grants to
purchase your groups Personal Protective Equipment.

Training
We are hosting two virtual training events in February 2022! The first is on Thursday 10th
February from 6-8.30 pm and will be a ‘taster’ session of the full training guide series.
The second event is on Thursday 17th February and is aimed at our established flood
groups who would like ‘refresher’ training. To book your free space on either of these
events, please email: MollyF@volunteercornwall.org.uk
We are delighted to announce that we have created and uploaded some introductory (15 mins. Max.) videos to
the Community Volunteer training series which we deliver to Community Flood Groups. These videos provide a
brief outline to the contents covered in each module, to give those interested in starting a Community Flood
Plan or newly formed groups an idea of what we cover in our training. You can find these videos on our YouTube
channel: Cornwall Community Flood Forum - YouTube.
CCFF
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St Austell Bay Resilient Regeneration Project
Site Visit
Thursday 28th of October 2021 – by James Biscoe
A good team of CCFF Trustees and members met
at the Burrows Centre on Thursday the 28th of
October with Mark Allott the Programme Manager
from the project and set off to visit several nearby
sites.
The purpose of the St Austell Bay Resilient
Regeneration Project, funded in part by the
European Union, is to manage flood water to
minimise the risk of damage and disruption to the
various sites.
Most of the places which we visited had one form
or another of attenuation works so that the water is
stored temporarily when it arrives and disposed of
slowly so that it does no damage.
This is a 25-year project, and the cost of the works
is £36 million to provide risk management for 850
properties, some domestic dwellings, some shops
and other premises including a school.
The attenuation pond near the Burrows Centre.
Alternative play areas have been provided to
replace the site shown here. Water is held here and
then drains slowly to the sea. Mark Allott provided
the first photo taken an hour after we finished the
visit shows how quickly the water starts building up
when rain falls.
We were assured that this boat by the second
attenuation pond is there for aesthetic purposes as a
planter and that the water does not come that high up.
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The works at Doubletrees School are immediately
above the premises and designed to protect it and
the surrounding properties from flood damage.
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In the Luxulyan Valley works had been
undertaken on a bank to divert some of the
water arriving there and, lo and behold, it rained
so we got to see it in action. Mark Allott in the
red anorak.

A temporary car park had been installed at the
nearby Cricket Club which will provide a spin off
benefit for the club as well.

As Mark said there are not a lot of spectacular
structures to see as most of the works are
underground. What is clear is that the cost of
such achievements is high. £36 million to protect
850 properties. The need to reduce the impact
of climate change at source is ever more clear,
starting with planning to ensure that as few
greenfield sites are used as possible and
preferably none in flood zones

At St Blazey the Environment Agency are
involved as well as a civil engineering contractor,
Kier to improve the river and canal which run
either side of the railway line to alleviate flood
risk.
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Quarterly Board Meetings, AGM and Annual
Report

Our Quarterly Board Meetings and AGM will take place on the following dates in
2022:
•
•
•
•

Friday 14th January 10am – 12.30 pm. Online via Microsoft Teams.
Friday 1st April 10am – 12.30 pm. Location TBC.
Friday 1st July 10am – 12.30 pm. Location TBC.
Friday 7th October 10am – 13.00 pm. Location TBC. Please note this is also the date of
our AGM.

Our meetings are open to everyone, you do not have to be a Trustee or member! If you
would like to stay up to date with information about future meetings, please email:
MollyF@volunteercornwall.org.uk. We hope to return to face-to-face meetings for some of
our future events very soon. Pre COVID-19, we would usually follow our meetings with a
relevant field trip to the area we are holding our meeting. If you have any ideas on where we
could host our meetings in 2022, or you have a venue that you would be happy for CCFF to
use, please email: MollyF@volunteercornwall.org.uk.
Annual Report
We released our 2020-2021 Annual Report at our last AGM on 1st October 2021. The report
contains a vast amount of information, including a weather summary for 2020-21, an
update on our Governance and an extensive summary of all our activities this last year. To
view our latest Annual Report, please click here or email MollyF@volunteercornwall.org.uk

Call for New Members!
CCFF are currently recruiting for new Trustees and Full Members!
We are particularly after people who have the correct skill set to fulfil
the following position:
Honorary Treasurer
If you are interested or if you have any questions, please email
MollyF@volunteercornwall.org.uk
CCFF

12

CCFF

12/2021

Other News
THERE MAY BE TROUBLE AHEAD?
IS IT WISE TO AVOID SELF INFLICTED WOUNDS? – by James Biscoe

A national newspaper recently reported on
the incidence of planning consents in flood
zoned areas.
Their analysis of 16,000 applications made
between January and September 2021 was
that approval had been given to 200 of
them accounting for 5,283 new homes. If
the applications were all the same (which
they are obviously not) that would be an
average of 26 homes per application, so
over and above the half hectare call in
threshold which the Environment Agency
operate.
The report was commissioned by LV=
General Insurance whose interest is not
hard to see. Add more houses in flood
zones to climate change and the cost of
insuring a house will rise?
Meanwhile the Environment Agency
estimates that more than five million
homes and businesses in England (so
leaving aside

Scotland, Wales and Northern Ireland)
are at risk of flooding.
The Government responded, as they
often seem to do, that they are investing
£5.2 billion in flood and coastal defences
in England to improve protection for 336,
000 properties. No time scale was given
over which the investment is being made.
A spokesperson was reported as saying
“Our national planning policy is clear that
floodplain development should be
avoided where ever possible, and
protections must be put in place when
building in those areas is necessary- we
expect local planning authorities to follow
this advice.
No reference was made in the report to
when Government might bring the
regulations relating to SUDS into force
thereby implementing the Act which has
been dormant on the statute book for
some years.

We would like to congratulate former Chairman and Trustee
of CCFF Luci Isaacson on being awarded the British Empire
Medal. The medal was presented to Luci by Colonel Edward
Bolitho, Lord Lieutenant of Cornwall in a ceremony at
Christchurch in Lanner in September 2021. The photo shows
Luci with Col Bolitho on her right and current Chair of CCFF,
Gitty Ankers, on her left
CCFF
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